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Dedicated professionals, with 

extensive industry and consulting 

experience

L.E.K. Consulting is a leading global strategy consulting 

firm

Team of senior staff worldwide, 

providing local market knowledge

Strong education sector client base 

and relationships spanning all key 

geographies

Established in 1983 ~125 partners ~1400 staff19 offices
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Boston
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L.E.K. Consulting: Sector and Capability Experience

Life Sciences

Medtech

DigitalHealthcare 

Services

IndustrialsRetail & 

Consumer

⚫ Biopharmaceuticals/ 

Pharma

⚫ Medtech

⚫ Diagnostic

⚫ Tools

Service lines

Marketing 

& Sales

Strategy Strategy 

Activation
Mergers & 

Acquisitions

Education

⚫ Consumer Durables

⚫ Retail

⚫ Food & Beverage

⚫ Travel & Leisure

⚫ Aviation

⚫ Energy

⚫ Building Products

⚫ Chemicals

⚫ Packaging

⚫ Aerospace

⚫ Insurance/ Payers

⚫ HCIT

⚫ Providers

⚫ Media & 

Entertainment

⚫ Technology

⚫ K-12

⚫ Higher 

Education

⚫ ELT

⚫ Transnational 

Education

Sector experience 
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= Education cases led on-ground by members of L.E.K. Global Education Practice

L.E.K. Global Education Practice

On-ground 

experience in 20+ 

African countries
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L.E.K. Global Education Practice

Note: *This table provides information on the countries and education segments which the L.E.K. Global Education Practice members have worked on

Select List of Countries and Education Segments with On-Ground Experience*
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Asia Pacific
Middle 

East
Africa Latin America Europe

North 

America

Early Years

K-12

Higher and 

Vocational 

Education

Transnational 

Education

English 

Learning and 

Tutoring

Other 

Ancillary 

Services
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Spotlight on Education: Mega Trends and Themes in Africa

The Africa Advantage

Investing in Education: Trends and Themes 

Education: The Ultimate Consumer Good
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Which is the most populous continent in the world?

Latam &

Caribbean
0.7

Oceania (0.04)

4.5
Asia

0.4

Africa
1.3

0.7
Europe

North America

World Population 2018 

(in billions)

Latam &

Caribbean

5.3

2.5

Asia

Africa

0.4
0.8

0.7
Europe

North America
Oceania (0.06)

World Population 2050 

(in billions)

0.6

Asia4.9

Europe

4.4

Africa

0.7
0.5

Latam &

Caribbean

North America

Oceania (0.07)

World Population 2100 

(in billions)

“1 in 6” “1 in 4” “1 in 2.5”

Source: United Nations, Department of Economic and Social Affairs, Population Division (2017). World Population Prospects: The 2017 Revision, custom data acquired via website.
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0%

1%

4%

2%

6%

3%

5%

7%

8%

9%

7.7%

Dominica

8.0%

Annual GDP growth

2019

Ghana South 

Sudan

Cote 

d’Ivorie

Rwanda Ethiopia Bangladesh

8.8%

7.3%

8.8%

7.8%
7.5%

Which is the fastest growing economy globally?

Africa

Non-Africa

Source: International Monetary Fund 2019 (World Economic Outlook- April 2019)



9 CONFIDENTIAL

Rapid Urbanization: Fastest growing cities

5.1%
4.9%

4.4%
4.3% 4.3%

4.0% 3.9% 3.8% 3.7% 3.6% 3.5% 3.5%
3.3% 3.3% 3.2% 3.2% 3.2% 3.1% 3.1% 3.1%

0.0

1.5

3.0

4.5

6.0

LagosKin

-shasa

Hà Noi

Urban agglomerations with highest population growth1

(2015-35)

Percentage

Kampala Nai

-robi

Dar es 

Salaam

Yaou

-ndé

Antana

-narivo

DakarAddis 

Ababa

Calicut Luanda Kumasi Suzhou, 

Jiangsu

Douala Surat Khartoum Ibadan Abidjan Lahore

Note: 1Population of Urban Agglomerations with 2.5m inhabitants or more in 2015

Source: United Nations Population Division, Population of urban Agglomerations, 2018, Brookings Institution, Quartz

Africa

Asia

Increasing urbanization is expected to drive up consumption expenditure in Africa
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Surge in consumer-driven businesses

Increasing investments and growth of consumer businesses in Africa

Source: Brooking Institutions, IATA, TechCrunch, Quartz, Reuters, WARC, Ventures Africa
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Education: Strong Correlation with Economic Growth

Lower Income 

Countries have a 

lower GER

As income increases, GER grows 

accelerates as there is a higher 

requirement for an educated 

workforce

As the economy matures the GER stabilizes

Note:     Correlation factor between GER and Ln(GDP) is 0.79 ; y=0.2058ln(x) – 1.4762; 

For countries where 2017 data is not available, 2016 data has been used for both GER and GDP per capita

Source: Euromonitor, UNESCO Institute of Statistics
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GDP per Capita (PPP) and Tertiary GER, All Countries, 2017
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Argentina

Australia

Sri Lanka
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South Korea

Kyrgyzstan

Latvia
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Moldova

Mongolia Japan
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Netherlands

St Lucia

New Zealand Norway

Oman

Mexico
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Romania

Saudi Arabia

Serbia

Singapore

Peru

Spain

Pakistan

Israel
Canada

Turkey

France

United Kingdom

Vietnam

Ireland

Grenada

Finland

Estonia

Italy

Chile

Germany

Hong Kong, China

Poland

Belgium

Brazil
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Belarus

Iran

Czech Republic
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Bahrain

Denmark

Azerbaijan

Laos

Algeria

Kenya

Mauritania
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Egypt

South Africa

Tunisia
Cameroon

Botswana

Armenia

Slovenia

Costa Rica

Sweden

Europe

Africa

Australia

South America

Asia

North America
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Attractive business model characteristics

⚫ Negative working 

capital

⚫ Barriers to entry

⚫ Long term 

revenue 

visibility

⚫ Real Price Growth

⚫ Price insensitivity

⚫ Resilience

1

5

4

6

3

2

⚫ High ROI7

Education

⚫ Fee growth continually exceeds inflation, resulting in a market 

with consistently stable, high margins 

⚫ Across markets, expenditure on education has grown despite 

economic downturn and has been resilient even during the 

global financial crisis

⚫ High barriers to entry e.g. accreditation, building reputation, real 

estate etc. limit competition, between both local establishments 

as well as larger, global brands

⚫ Market participants(parents and students) are typically willing to 

spend more for perceived quality

⚫ Multi-year student lifetimes result in predictable revenue visibility

⚫ Cash-flow and operational models enable the market to increase 

profitability

⚫ Attractive margins due to cost structure and overall market 

demand

⚫ Capex intensity is low, especially for rental models

Source: L.E.K. research and analysis
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12

73

0

100

3

Number of disclosed education deals by year in Africa

(2004-2018)

2004-2008 2009-2013 2014-2018

Africa

Increasing investment activity; poised to go mainstream

24X
growth

Value (M 

USD)
~ 47M ~161M ~715M

$123M
Target:

Bidder: 

$65M
Target: 

Bidder: 

$56MTarget: 

Bidder: 

$55MTarget: 

Bidder: 

$54M
Target: 

Bidder:  
KMR Holding 

Pédagogique

Largest Deals in Africa 

between 2004-2018
Deal value

(Egypt)

(Morocco)

(South Africa)

(South Africa)

(South Africa)

Source: Mergermarket
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South and North Africa seeing most investment activity

Total disclosed capital 

deployed (2012-2018)

$800M+ 
capital

8
0

250

500

Egypt

Namibia

Total size of disclosed education deals

(Millions of USD) 

2014-2018

West Africa

Bostwana

205South 

Africa

Southern

Africa

Morocco

Tunisia

North Africa

Kenya

East Africa

Ghana

446

64

Number of 

disclosed 

deals
23 7 6 1

Average

deal value $20M $27M $14M $7.7M

Target

Bidder

Source: Mergermarket, Investor reports, Company websites

Verod Capital 

Management  

investments in 

Greensprings Schools, 

Rainbow College and 

Pampers Private School 

are of undisclosed 

amounts 
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Core delivery sectors lead the way 

Number of deals in Africa, By segment of education and total disclosed deal value*

2014-2018

Target

Deals in Africa by 

education sub-

sector
Bidder KMR Holding 

Pedagogique

~24M*

Note: *Number of deals includes both deals with disclosed and undisclosed values

Source: Mergermarket, Investor reports, Company websites

*Values in USD millions

30

24

13

3 2
0

20

40

EdTechK-12 Higher Education TVET

1

Distance 

Education

Publishing

~326M*

~140M*

~112M*

~123M* Not disclosed
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Education Sector Investments in Africa: Key Trends

Platform Building1

Sector Investor Target Geography

Higher Education Pan-Africa

Higher Education Morocco

K-12 Africa

K-12 Nigeria

K-12 Ghana

TVET South Africa

Global brands and branch campuses2

Sector Investor Target Geography

Higher Education - Ghana

Higher Education South Africa

Higher Education -
Morocco and South 

Africa

Higher Education South Africa

TVET - Nigeria

Local consolidation and geographic diversification 

across Africa
3

Sector Investor Target Geography

K-12 and Higher 

Education

Zambia

Kenya

Kenya 

Higher Education
South Africa

K-12 Kenya

Innovation driving venture capital investment4

Sector Investor Target Geography

Higher Education Nigeria

E-learning Kenya, Ghana

Vocational training Africa

EdTech South Africa
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Poor Quality of 

Public Education

Emerging Opportunities: Mid-Price & Budget K-12 Schools

Demand Drivers Business Model 

Innovation

Rising Middle Class

Teachers

Evidence of Success

Technology

Infra/ Capex

Rise of Mid-

price/Budget K12 

Segment

Note:     1Includes Lagos, Luanda, Abuja, Accra, Cairo, Cape Town, Pretoria, Addis Ababa, Durban, Nairobi, Casablanca, Johannesburg, Kampala, Dar Es Salam and Tunis; 

assuming an average spend on education at 10% of annual disposable household income

Source: Euromonitor

10

8

0

2

6

4

0.6

Addressable market for private mid-price and 

budget K-12 school1

(2018)

Millions

>55K >35K >10K

1.4

8.6

Avg. Fee 

Point (USD)
$5.5K $3.5K $1.0K
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Emerging Opportunities: Working Adults Opportunity

4X

3X 3X

2X 2X

1X
1

0

3

2

4X

Applicant to Seat Ratio, Public Tertiary Education

Select African Markets

(number of applicants to number of seats)1

South 

Africa

NigeriaZambia Senegal Ghana Kenya

90

0

60

50

30

10

20

70

40

80

100%

NigeriaKenya

Formal Qualifications, Core Working-Age 

Population (25-54), Select African Markets

(Percent)2

South 

Africa

Ghana Senegal

Public sector seats alone are insufficient to meet 

student demand for tertiary education

<20% of the working age population holds a tertiary 

degree in the major African markets

Source: 1Caerus, 2World Economic Forum, Human Capital Index, 2016

Primary

None

Secondary

Tertiary
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Emerging Opportunities: Supplementary Education

0

25

50

75

100

Percentage of students who enroll in after-school tutoring (online/offline)

55-65%
50-60%

NigeriaEgypt

60-70%

South Africa

Note:     Industry Participants interviewed n=5 (Egypt), n=7 (Nigeria), n=8 

(South Africa)

Source: L.E.K. Research & Analysis, Industry Participant Interviews 

• Demand for online tutoring platform is moderate-high 

• Demand drivers:-

o Poor quality education

o Higher wiliness to pay amongst more affluent 

parents
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JUNIOR ADULTS

Select examples of online/digital supplementary 

platforms with most of the providers in the nascent 

stage



20 CONFIDENTIAL

The key to succeed in Africa is by focusing on top cities which have a 

high concentration of the affluent population in the region

0%

10%

20%

30%

40%

K
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Pretoria

Proportion of households with disposable income over US$5k residing in 

top cities of Africa 1

(2018)

Percentage
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Lagos

26%

Abuja

Ibadan

Nairobi

Mombasa

40%

37%

33%

29%

22%

15%16%

Note:     1Definition of the city is as per Euromonitor, in some cases it can also refer to the greater metropolitan area

Source: Euromonitor, ISC Schools Survey

Addressable 

market
~0.3m ~3.6m ~0.9m ~5.0m ~0.6m ~1.3m ~0.3m ~0.3m ~2.6m ~0.5m

# HH over $5k 

disp. Inc. in 

the country
~1m ~10m ~3m ~17m ~2m ~6m ~2m ~2m ~20m ~4m

0

20

40

60

80

100

Enrolment

Enrolment in International Schools in Africa, by city

2018-19

Thousands

Addis Ababa

Lagos

Others

Gaborone

Top 20

Cape Town

Johannesburg

Harare

Nairobi

Dar es Salaam

6th October City

Kampala

Ibadan
Port Harcourt

Accra

Abuja

Giza

Casablanca
10th of Ramadan

Alexandria

New Cairo

Cairo

Top 15 Cities

~452 ~275

• The concentration of the market in these cities is driven by 

concentration of relevant local population (by income) in these 

cities. 

• Moreover, the expat population in Africa is also concentrated in 

these cities further driving the demand for international schools

Relevant population for private K-12 in  Africa is concentrated in select 

cities
Education markets in Africa are concentrated in select cities

North Africa

East Africa

Western Africa

Southern Africa
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Value Creation Levers for Investors

Scale Benefits through 

platform creation

Pricing

Student Acquisition

Parent Communication, 

Satisfaction and Advocacy

Linkage with Employers
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L.E.K. Consulting’s Global Education Practice Leaders

Anip Sharma

Partner

Anip.Sharma@lek.com

Danish Faruqui

Partner

d.faruqui@lek.com

Ashwin Assomull

Partner

a.assomull@lek.com

Maryanna  Abdo

Senior Manager

m.abdo@lek.com

Sudeep Laad

Principal

s.laad@lek.com

mailto:Anip.Sharma@lek.com
mailto:a.assomull@lek.com
mailto:d.faruqui@lek.com
mailto:j.sethi@lek.com
mailto:j.sethi@lek.com
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Appendix
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Regional spotlight: themes and trends across regions

Morocco

Egypt

Nigeria
Ethiopia

Botswana

Namibia
Zimbabwe

Zambia

South

Africa

Kenya

Tunisia

Ghana

Senegal

Mozambique

Côte 

d'Ivoire

Uganda

Rwanda

a. Major listed companies (ADvTECH and Curro) 

continuing consolidation in both K12 and Higher Ed

b. K12: Premium segment is either consolidated or 

marked by legacy schools; shift in focus to large and 

high growth mid-market/budget schools; Emergence 

of new age mid-market/budget private K12 such as 

Nova Pioneer, Spark, Enko etc.

c. Tertiary space continues to see M&A – Stadio listing 

and continued acquisitive growth, Investec invested 

in Richfield, ADvTECH acquires Monash South 

Africa from Laureate; Strong demand for distance 

education – Honoris United Universities, HUU (Actis)

holds Mancosa, Regent; Continued policy push on 

vocational sector through YES, BEE schemes

a. Healthy price points have resulted in scalability of 

education businesses (compared to rest of Africa)

b. K12: Double digit growth in K12 segments in Egypt, 

Morocco driven by demand for private/private international 

schools focusing on English/French based education

c. Strong growth in tertiary education despite regulatory 

restrictions (e.g. capacity, price caps in Egypt). Strong 

M&A activity – Honoris United Universities (University 

Central in Tunisia; Mundialopis, EMSI in Morocco); Helios, 

DPI and MCP invest in KMR, KMR acquires UIC Laureate 

(Morocco), LCI Education acquires HEM (Morocco), CI 

Capital Holdings invests in Taaleem (NUB) in Egypt

d. Egypt market open for foreign branch campuses

however still to be translated into action

a. Strong growth in K12 segment driven by increase in 

affordability and demand for quality; 

i. Mid-price segment sees high growth (ADvTECH 

Makini, Fanisi Capital – Kitengela, Nova Pioneer

expanding and operating multiple schools) 

ii. Premium segment sees consolidation (GEMS 

acquired Hillcrest) as well as new school opening 

(Brookhouse Runda, Inspired and Crawford, 

ADvTECH) 

b. Strong demand in tertiary and TVET resulting in 

scalability however price points continue to be low -

M&A activity yet to take-off

c. Rwanda continues to be a hub for EdTech innovation 

a. Nigeria is the largest addressable market, however 

Accra and Ivory coast are emerging to be preferred 

hubs for West Africa

b. Strong fundamentals for growth in K12 driven by 

demand for quality education; Sector has attracted 

private equity investments from PE (Verod Capital –

Greensprings, Rainbow; AfricInvest ICS Ghana)

c. Strong demand for tertiary education and TVET

however unemployment levels have resulted in subdued 

growth in tertiary sector; Foreign univ entering through 

branch campuses (such as Lancaster Univ Ghana

Campus)

North Africa East Africa

West Africa Southern Africa

For SL: Where to 


